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Introduction

The U.S. Department of Housing and Urban Development (HUD)

is working to solve the problem of homelessness throughout America. As described in
this booklet, our Homeless Assistance Programs provide resources to organizations
that help individuals and families who are homeless. These resources are made
available through a community planning process called a Continuum of Care. This
approach enables communities to deliver a coordinated array of needed housing and

supportive services to help persons who are homeless achieve permanent housing and

maximum self-sufficiency.



Is Your Organization a Potential Grantee?

Making the decision to use HUD funds should not be taken lightly. HUD only accepts applications from
organizations—never individuals—that demonstrate the capacity to effectively carry out the specific
activities proposed (e.qg., housing development, housing management, service delivery) and work
collaboratively with other key community stakeholders through the Continuum of Care (CoC) process.
Since grants can cover significant lengths of time, applicants also must be willing to commit to the long

term and follow all HUD accounting and reporting procedures.

For More Information

If your organization is serious about taking on these challenges and willing to help people who are
homeless, you can access more in-depth information by:

Visiting www.hud.gov/offices/cpd/homeless/programs/index.cfm.

CALLING your local HUD office (contact information is contained in the last section of this booklet).

HUD’s HOMELESS ASSISTANCE PROGRAMS | 3



4 | HUD’s HOMELESS ASSISTANCE PROGRAMS

Continuum_of Care

Who Is Homeless?

A homeless person is one who sleeps in a place not meant for housing or
in an emergency shelter. The term also applies to someone in transitional
or supportive housing who originally came from the street or an

emergency shelter.

A person experiencing chronic homelessness is: 1) unaccompanied,
2) has a disabling condition, and 3) has been continually homeless for
at least 1 year or has been on the streets or in an emergency shelter

four or more times in the last 3 years.



Continuum of Care

Launched in 1994, HUD’s Continuum of Care
approach helps communities across America address
the problems of homelessness in a coordinated, com-
prehensive, and strategic fashion. A Continuum of Care
is a community’s plan to organize and deliver housing
and services that meet the specific needs of homeless
individuals and families as they move toward stable
housing and maximum self-sufficiency:

¢ Outreach, intake, and assessment to identify
an individuals or family’s service and housing
needs, and link them to appropriate housing
Or service resources.

» Emergency shelter and safe, decent alternatives
to the streets.

* Transitional housing with supportive services to
help people develop the skills necessary to live
in permanent housing.

 Permanent housing and permanent
supportive housing.

Every Continuum of Care should also feature home-
lessness prevention strategies and services, which can
range from one-time emergency funds that keep a roof
over a familys head to crisis intervention services for
people with mental illness.

Change Takes Commitment

Successful Continuum of Care systems are built on
collaboration among all community stakeholders
involved in the fight against homelessness. That
includes nonprofit organizations, State and local
governmental agencies, public housing agencies,
housing developers, service providers, private
foundations, businesses, volunteers, and people
who are, or have been, homeless.

By working together, these groups can envision,
develop, and implement solutions that respond to the
wide-ranging needs among homeless subpopulations,
such as veterans, homeless youth, victims of domestic
violence, and people struggling with mental illness,
substance abuse, and/or HIV/AIDS.

Overcoming the myriad problems associated with
homelessness also requires long-range commitments of
time and effort. In fact, the Continuum of Care plan
calls for specific steps:

1) Establish a planning process to develop a Continuum
of Care strategy that will identify the core working
group, roles and responsibilities, the desired
outcomes, and the geographic area.

2) Collect needs data and inventory system capacity, a
process that will outline a community’s existing
capacity to serve homeless people.

3) Determine and prioritize gaps in the Continuum of Care
by organizing data, conducting a gaps analysis, and
establishing a community process for determining
relative priorities.

4) Develop short- and long-term strategic goals, which will
include linking gaps to possible resources, assigning
responsibilities to specific participants, and adopting
a written Continuum of Care plan.

5) Implement Action Steps to complete the goals of the
Continuum of Care plan, including an evaluation and
monitoring process.

Reassessment Is Key to Success

In addition to establishing a common, long-term vision,
a Continuum of Care plan enables participating groups
to anticipate policy or demographic changes that may
affect homeless people. Indeed, communities must con-
tinuously reassess the service and housing needs of
homeless persons in their localities, inventory existing
resources, identify the gaps, and react to close those
gaps quickly.

Population Need — Current Inventory = Continuum of Care Gaps

(minus) (equals)

Additional Information
To learn more about the HUD Continuum of Care, please:

Conract your local HUD office.
Visit www.hud.gov/offices/cpd/homeless/library/coc/.

ConsuLt “Guide to Continuum of Care Planning and
Implementation,” or the “Continuum of Care
Application”—available by calling the
Community Connections Information Center at
1-800-998-9999 or visiting www.grants.gov.
Notices and application forms are available at
www.hudclips.org.
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Emergency Shelter
Grants Program

Purpose

Designed as 3 first step in the Continuum
of Care, the Emergency Shelter Grants
(ESG) Program provides funds for
emergency shelters—immediate alternatives
to the street—and transitional housing that
helps people reach independent living.
Grantees use ESG funds to rehabilitate and
operate these facilities, provide essential
social services, and prevent homelessness.

Beneficiaries

The ESG Program strives to help homeless
individuals and families, and subpopulations
within this group, such as victims of
domestic abuse, youth, people with mental
illness, families with children, and veterans.
ESG funds can also be used to aid people
who are at imminent risk of becoming
homeless due to eviction, foreclosure, or
utility shutoff.
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Eligible Applicants

The governments of States, large cities, urbar: counties,
and U.S. territories are all eligible to participate in the
ESG Program. Once they become grantees, these juris-
dictions distribute ESG funds to recipients (local govern-
mental agencies or private nonprofit organizations),
who are then responsible for directly implementing
eligible activities.

Grant Size and Duration

ESG allocates funds based on the Community
Development Block Grant formula, which measures
community needs based on poverty levels, population,
growth lag, overcrowding in housing, and the age of
housing. ESG grants must be spent within 2 years of
executing the grant agreement.

Eligible Activities

The renovation, major rehabilitation, or conversion of
buildings for use as emergency shelters or transitional
housing for the homeless. Renovated buildings must be
used as shelters for 3 years, and a major rehabilitation
or conversion project involves a 10-year commitment.

The provision of essential social services, including
case management, physical and mental health
treatment, substance abuse counseling, and childcare
(not to exceed 30 percent of the total grant, unless
waived by the HUD Secretary).

The payment of shelter operational costs, such as
rent, maintenance, security, insurance, utilities, and
furnishings (management staff costs not to exceed
10 percent of the total grant).

The development and implementation of homeless
prevention activities, such as short-term and first-
month’ rent, eviction or foreclosure assistance, utility
payments, security deposits, landlord-tenant mediation,
and tenant legal services (not to exceed 30 percent of
the total grant).

Grant administration (not to exceed 5 percent of the
total grant).

Please note: The acquisition or new construction
of real property, staff recruitment, or training,
fundraising, and direct payments to individuals
are ineligible activities.

Requirements and Responsibilities
Both ESG grantees and recipients must:

* Keep accurate records of all activities.

* Promote proper financial management
(e.g., fund usage, timeliness, procurement,
accounting controls).

¢ Enable homeless persons to participate in
policy making.

¢ Ensure confidentiality and basic
habitability standards.

» Comply with all applicable Federal requirements
(e.g., nondiscrimination and equal opportunity,
property management standards, conflict of
interest, etc.).

Monitoring

ESG Program monitoring can include progress
report reviews, telephone consultations, and onsite
assessments. The Integrated Disbursement and
Information System (IDIS)—a mainframe-based
computer application—enables HUD staff and ESG
grantees to track projects and activities.

Availability

The ESG Program is allocated to State and local
governments by formula. ESG grantees may issue
requests for proposals that require potential recipient
agencies and nonprofit organizations to compete for
ESG funds.



Schedule/Process
HUD notifies eligible jurisdictions of funding availability
(generally before the start of the calendar year).

Eligible jurisdictions prepare and submit their consoli-
dated plans, which must state how they will provide
suitable solutions for homeless persons and expand
economic opportunities within their communities.

These consolidated plans must be formally approved

before HUD can enter into grant agreements with

eligible jurisdictions.

1) Grantees obligate ESG funds to recipients (local
government agencies or nonprofit organizations).

2) Grantees execute subgrant agreements with ESG
funding recipients.

3) Recipients request ESG funding from grantees
(usually for costs already incurred).

4) Grantees draw down ESG funds and
reimburse recipients.

Authorization
Title 1V, Subtitle B, McKinney-Vento Homeless
Assistance Act of 1987, as amended.

Additional Information
To learn more about the ESG Program, please:

ConsuLt “Homeless Prevention in the Emergency
Shelter Grants Program”—available by calling the
Community Connections Information Center at
1-800-998-9999 or visiting www.grants.gov.

Visit www.hud.gov/offices/cpd/homeless/library/esg/.

Access notices and application forms at
www.hudclips.org.

A FamiLy Avoips HOMELESSNESS

The Situation:

After unexpectedly losing her job of 12 years,
Ms. Harris had a tough time finding new
employment in a tight market. Responsible
for four children, she became scared and
demoralized at the prospect of losing her
home when she could not pay the rent.

The Solution:

Ms. Harris learned about a provider that
offered Emergency Shelter Grants homeless
prevention programs and wraparound services
funded through HUD. In addition to delivering
short-term financial assistance and arranging
for a new rent payment plan, the provider gave
Ms. Harris budget counseling and access to a
job search and placement service.

The Result:

First, the support services available through the
Emergency Shelter Grants programs prevented
Ms. Harris from losing her apartment. Then

it helped her find new, stable employment

as an administrative assistant. Thanks to the
combination of HUD-funded services, Ms.
Harris and her children don’t have to worry
about being homeless anymore.
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Supportive Housing Program

Purpose

The Supportive Housing Program (SHP)
helps develop housing and related
supportive services for people moving
from homelessness to independent living.
Program funds help homeless people live
in a stable place, increase their skills and
their income, and gain more control over
the decisions that affect their lives.

Beneficiaries

Generally speaking, SHP helps homeless
people who are sleeping in places not
meant for human habitation, such as cars,
parks, sidewalks, and abandoned buildings,
or those who are sleeping in an emergency
shelter as a primary nighttime residence.
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Eligible Applicants

Eligible applicants include States, local governments,
other government agencies (such as public housing
agencies), private nonprofit organizations, and
community mental health associations that are public
nonprofit organizations.

Program Components

SHP features six components—or approaches—to help
homeless people achieve independence. Applicants
may choose the approach that best suits the needs of
the people they intend to serve.

Transitional Housing

Transitional housing facilitates the movement of
homeless individuals and families to permanent
housing. Homeless persons may live in transitional
housing for up to 24 months and receive supportive
services such as childcare, job training, and home
furnishings that help them live more independently.

Permanent Housing for Persons

with Disabilities

This component is long-term housing with supportive
services for homeless persons with disabilities. This
type of supportive housing enables special needs
populations to live as independently as possible in a
permanent setting.

Supportive Services Only

Supportive Services Only (SSO) projects address the
service needs of homeless persons. Projects are
classified as this component only if the project sponsor
is not also providing housing to the same persons
receiving the services. SSO projects may be in a
structure or operated independently of a structure,
such as street outreach or mobile vans for health care.

Safe Havens

A Safe Haven is a form of supportive housing that
serves hard-to-reach homeless persons with severe
mental illness and other debilitating behavioral
conditions who are on the street and have been unable
or unwilling to participate in housing or supportive
services. A Safe Haven project that has the characteris-
tics of permanent supportive housing and requires
clients to sign a lease may also be classified as
permanent housing when applying for HUD funds.

It is expected that clients will be reengaged with
treatment services as they become stabilized and

learn to trust service providers.

Homeless Management

Information Systems (HMIS)

An HMIS is a data-collection software designed to
capture information over time on the characteristics
of persons experiencing homelessness. For an SHP
applicant, an HMIS can be a new project or a renewal
of a dedicated HMIS project. Please see the HMIS
section in this booklet for detailed information
regarding this component.

Innovative Supportive Housing

The Innovative Supportive Housing component enables
the applicant to design a program outside the scope

of the other components. In particular, a proposed
innovative project must demonstrate that it represents

a distinctively different approach when viewed within
its geographic area, is a sensible model for others, and
can be replicated elsewhere. An applicant should not
propose a project under this component unless a
compelling case is made that these criteria can be met.

Eligible Activities
SHP funding is generally available to support the
following activities in supportive housing projects:

Acquisition and Rehabilitation

Many applicants propose to purchase property that will
be used to provide supportive housing to homeless
persons. In each project, the SHP grant for acquisition
and rehabilitation is available up to between $200,000
and $400,000 per structure, depending on the area.
Consult the HUD Field Office to determine your area’s
acquisition and rehabilitation cost limits. The recipient
must match the funds received for this purpose with
money from other sources.

New Construction

Proposals to build structures in which homeless
persons will reside are also funded under SHP. Grants
for new construction are limited to $400,000 per
structure, regardless of where the project is located.

If the applicant is also acquiring the land in tandem
with the new construction, the $400,000 limit applies
to both activities. The recipient must match the
funds received for this purpose with money from
other sources.

Leasing
Grantees may lease structures to provide supportive
housing or supportive services, or individual units.



Supportive Services

Services directly facilitating the movement of homeless
participants to independent living are eligible for SHP
support, such as outreach, case management, childcare,
job training/placement, health care, and transportation.
SHP grantees must share in the costs of supportive
services, including a 20 percent cash match of the total
services budget. Grantees are encouraged to augment
the support received in this activity via mainstream
resources like Medicaid or Supplemental Security
Income (SSD).

Operating Costs

Costs associated with the physical, day-to-day
operations of a supportive housing facility and
requiring cash payments are eligible, such as
maintenance and repair, operations staff, utilities,
equipment, supplies, insurance, food, relocation,
and furnishings. In addition, grantees must provide
a cash contribution equal to 25 percent of the total
operating costs budget.

Project Administrative Costs

Up to 5 percent of any grant awarded under SHP
may be used for paying the costs of administering the
assistance (i.e., the costs associated with reporting to
HUD). Applicants and project sponsors must work
together to determine a fair plan for distributing
administrative funds between applicant and

project sponsor.

Development or Implementation of Homeless
Management Information Systems (HMIS)

These are now categorized as a separate, eligible
activity with a separate budget line item in the SHP
budget summary. Grantees must contribute 20 percent
of the total HMIS budget (see the HMIS section in this
booklet for more information).

Terms of Grants
The term of new SHP grants is 3 years. Renewal grants
may be 1-, 2-, or 3-year terms.

Requirements and Responsibilities

Specific performance measures must be established
based on the needs and characteristics of the homeless
population to be served. Grant recipients are required
to regularly monitor their clients’ progress in meeting
performance measures. In addition to recordkeeping
and evaluation that grantees may conduct for their own
purposes, HUD requires recordkeeping and annual
progress reports. Grantees are also expected to make
changes in their program or adjust performance
measures in response to ongoing evaluation of

their progress.

Availability

Grants under SHP are awarded through a national
competition held annually. A notice of funding avail-
ability, published in the Federal Register, establishes
submission dates and specific rules of the competition
for applicants. SHP projects should be submitted
through the community Continuum of Care system.

Authorization
http://www.hud.gov/offices/cpd/homeless/
rulesandregs/laws/title4/index.cfm

Title IV, Subtitle C, McKinney-Vento Homeless
Assistance Act of 1987, as amended.

Additional Information:
For more information on SHP, please:

Visit www.hud.gov/offices/cpd/homeless/library/shp/.

ConsuLT “Understanding the Supportive Housing
Program”—available by calling the Community
Connections Information Center at
1-800-998-9999
Or visiting www.grants.gov.

Access notices and application forms at
www.hudclips.org.

BRIGHTER FUTURE FOR
MOTHER AND CHILD

The Situation:

Although Ms. Holmes had acquired some work
skills, she suffered from a mental illness that
made it difficult to maintain steady employ-
ment. As a result, Ms. Holmes and her 7-year-
old daughter were reqularly homeless,
depressed, and frightened.

The Solution:

A HUD-funded provider moved Ms. Holmes and
her daughter from an emergency shelter to its
transitional housing facility, which also offered
essential wraparound support services.
Assessment revealed that Ms. Holmes needed
assistance and a special employment situation
to live independently. So the provider helped
Ms. Holmes obtain Social Security benefits,
food stamps, Medicaid, and a job at a center
that hires people with mental health disabilities.

The Result:

Ms. Holmes’ journey through the Continuum of
Care—which supplied her with a customized
package of housing and services—enabled her
to move into a market rental unit that she and
her daughter now call their permanent home.
And that has led to a healthier, happier
environment, not to mention a brighter future,
for both of them.
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Shelter Plus Care Program

Purpose

The Shelter Plus Care (S+C) Program
provides rental assistance in connection
with supportive services. The program
provides a variety of permanent housing
choices, accompanied by a range of
supportive services funded through
other sources.

Beneficiaries

S+C assists hard-to-serve homeless
individuals with disabilities and their
families. These individuals primarily include
those with serious mental illness, chronic
problems with alcohol and/or drugs, and
HIV/AIDS or related diseases.
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Eligible Applicants

Eligible applicants are States, local government units,
and public housing agencies (PHAs). Applicants must
select one of the following components:

Single-Room Occupancy (SRO) Component
Applicants must subcontract with a PHA to administer
the rental housing assistance.

Sponsor-Based Rental Assistance (SRA) Component
Applicants must subcontract with a private, nonprofit
organization or a community mental health agency
established as a private nonprofit to provide

rental assistance.

Project-Based Rental Assistance (PRA) Component
Applicants must subcontract with a building owner for
the entire period of assistance.

Tenant-Based Rental Assistance (TRA) Component
Applicants must contract with unit owners directly.

Program Components

Moderate Rehabilitation for Single-Room
Occupancy Dwellings

This component is designed to add standard SRO units
to the local housing supply and to use them to assist
homeless persons with disabilities. The units to be used
must be in need of moderate rehabilitation. They may
be located in a rundown hotel, a vacant motel, a YMCA,
or even a large, abandoned home. Applicants are
encouraged to be creative in searching out suitable SRO
dwelling units—both large and small structures. SRO
housing contains units for occupancy by one person.
These units may contain food preparation or sanitary
facilities, or both.

-

Rental assistance for SRO units is provided for a
10-year period. Owners are compensated through

the rental assistance payments, some of the rehabilita-
tion costs, as well as the other costs of owning and
maintaining the property. Resources to initially fund
the cost of rehabilitating the dwellings, however, must
be obtained from other sources.

Sponsor-based Rental Assistance

Under the SRA component, an applicant may request
a 5-year grant to provide rental assistance through a
contract with a nonprofit organization or sponsor. The
nonprofit organization may be a private nonprofit
organization or a community mental health center
established as a public nonprofit organization. The
housing units to be used must be owned or leased by
the sponsor.

After a grant is awarded, the sponsor may substitute
one site for another to accommodate changing
needs, provided the sponsor continues to own or
lease the property and the grantee continues to
serve the overall number of persons indicated in
the approved application.

Project-based Rental Assistance

Applicants under this component may request grant
funds to provide rental assistance through a contract
with a building owner for an existing structure. An
applicant must enter into a contract with the building
owner for the full 5- or 10-year assistance period. The
building owner must agree to accept eligible S+C
participants during this time. Participants must live

in an assisted unit on a specified property, and do

not retain the rental assistance if they move.

Grantees may use ready-to-rent units or ones that need
rehabilitation before they can provide a decent, safe,
and sanitary place to live. In order to qualify for 10
years of rental subsidies, applicants
must complete a minimum amount
of rehabilitation to each unit.
Otherwise, assistance will extend
through 5 years.



Tenant-based Rental Assistance

An applicant under the TRA component may request
funds to provide rental assistance on behalf of partici-
pants who choose their own housing units. In order to
deliver supportive services in a convenient manner,
applicants may require participants to live in specific
structures or areas for part or all of their term of
assistance. This assistance is provided for 5 years.

Eligible Activities

Eligible activities are restricted to rental assistance

for program participants and administrative costs
associated with administering the rental assistance.
Applicants may request assistance under any or all

of the four components described above (in separate
applications). With the exception of SRO, under which
participants must reside in SRO or efficiency units,
assisted units may be of any type, ranging from group
homes to apartments. The applicant may also design a

flexible program in which participants reside in a group

setting with intensive supportive services and then

progress to another setting, such as a shared apartment.

Under all components, supportive services must be
available to meet the needs of participants. These must
either be provided by the applicant or funded by the
applicant and provided by a third party. Other Federal,
State, or local sources, as well as private sources may
fund the supportive services.

Requirements and Responsibilities

To ensure that the neediest of the homeless population
are being served, grantees must provide needed
supportive services—matching rental assistance with
an equal amount of supportive services from other
sources. Other Federal, State, or local sources, as weil
as private sources may fund the services.

In addition to recordkeeping and evaluation that
grantees may conduct for their own purposes, they
must adhere to HUD-required recordkeeping plus
a formalized annual project review (the Annual
Progress Report).

Availability

Grants under the S+C Program are awarded through a
national competition held annually. A notice of funding
availability, published in the Federal Register, establishes
submission dates for applications. S+C projects should
be submitted through the community Continuum of
Care system.

Authorization
Title TV, Subtitle F McKinney-Vento Homeless
Assistance Act of 1987, as amended.

Additional Information
For more information on the S+C Program, please:

Visit www.hud.gov/offices/cpd/homeless/library/spc/.

ConsuLt “Understanding the Shelter Plus Care
Program”—available by calling the Community
Connections Information Center at
1-800-998-9999 or visiting www.grants.gov.

Access notices and application forms at
www.hudclips.org.

NEw SkiLLs, A NEw
CAREER, A NEW LIFE

The Situation:

Time and again, downsizing cost Mr. Jordan
his job in the hospitality industry. Ultimately,
it cost him his home. After his eviction, Mr.
Jordan moved to a shelter. He knew that, in
order to stabilize his housing situation, he
would have to expand his career horizons.

The Solution:

The Single Room Occupancy facility where

Mr. Jordan stayed offered the perfect option:
a job-training program in computer repair.
The 16-week course qualifies participants to be
A+ technicians and gives them opportunities to
earn 3 living wage.

The Result:

Mr. Jordan successfully became a certified A+
technician at the facility. Today he works for
an electronics retailer part-time and also as an
assistant to the senior staff who helped train
him—a team that couldn’t be more proud of
Mr. Jordan’s progress. He has moved on to

a market-rate apartment building and has
qualified for a one-bedroom unit in the same
neighborhood as the facility that helped him
start his new life.
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Section 8 Moderate
Rehabilitation Program
for Single-Room
Occupancy Dwellings
for Homeless Individuals

Purpose

The Single-Room Occupancy (SRO) Program
provides rental assistance for applicable
properties that will—when the renovations
are complete —contain upgraded single-
occupancy units for individuals who are
homeless. As a result, it is designed to
move people into the permanent housing
phase within the Continuum of Care.

Beneficiaries

The SRO Program assists unaccompanied

homeless persons.
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Eligible Applicants

Public housing agencies (PHAs) and private nonprofit
organizations are eligible for the SRO Program.
Nonprofit organizations, however, must subcontract
with a PHA to administer the rental assistance.

Grant Size and Duration

Grantees administer rental assistance—which
compensates building owners for some rehabilitation-
related costs—for a period of 10 years. A maximum
of 100 units can be rehabilitated via any one
SRO-funded project.

Eligible Activities
Eligible activities are restricted to rental assistance
attached to the rehabilitated building.

Certain properties are strictly ineligible for the SRO
Program, including: 1) units receiving Federal funding
for rental assistance or operating costs from other HUD
programs; 2) nursing homes; 3) penal, reformatory,
medical, or mental health institutions; and 4) owner-
occupied units. Moreover, applicants may not amortize
rehabilitation costs associated with luxury items (e.g.,
swimming pools), contingency fees, and owner labor
(e.g., direct work or supervision).

Requirements and Responsibilities

Each unit must receive a minimum amount of rehabili-
tation, including the prorated share of materials and
labor costs needed to bring the common areas or
systems up to physical conditions standards.

After the Annual Contributions Contract is in place,
the property owner has 12 months to complete
the rehabilitation.

An owner may not terminate leases except for: serious
and repeated violations of the terms and conditions of
the lease; violations of applicable Federal, State, or local
laws; or other just causes.

Availability

Grants under the SRO Program are awarded through a
national competition held annually. A notice of funding
availability, published in the Federal Register, establishes
submission dates for applications. SRO projects should
be submitted through the community Continuum of
Care system.

Schedule/Process

Applicants passing the initial review and selection
process will be required to submit additional information
regarding financial resources and rehabilitation costs, as
well as an administrative plan, which must describe
procedures for establishing tenant outreach, a HUD-
approved policy governing temporary relocation,

and a mechanism to monitor the provision of

supportive services.

All relevant submission deadlines are outlined in the
notice of funding availability, available online at
WWW.grants.gov.




' gt T

Authorization
http://www.hud.gov/offices/cpd/homeless/programs/
sro/../../rulesandregs/laws/title4/sec11401.cfm
Section 441 of the McKinney-Vento Homeless
Assistance Act of 1987, as amended.

Additional Information
For more indepth information about the SRO
Program, please:

Visit www.hud.gov/offices/cpd/homeless/programs/
Sro/ Or www. grants.gov.

Access notices and application forms at
www.hudclips.org.

DELIVERING INDEPENDENCE

The Situation:

Tyrone, in his early 30s, suddenly found
himself unemployed. Without much savings, he
was soon evicted from his apartment, which led
to depression and even thoughts of suicide.

The Solution:

While seeking refuge at a local emergency
shelter, Tyrone learned how he could rebuild
his life. Thanks in large part to HUD funding,
a local provider offered Section 8 Single
Room Occupancy units and a wide range of
supportive services. This provider gave Tyrone
access not only to stable permanent housing,
but also to a job-training program and weekly
life-skills counseling that gave him newfound
self-confidence.

The Result:

Two words: self-sufficiency and independence.
After completing his training, Tyrone worked
with the provider’s placement specialist and
found a well paying job at Best Buy. He was
then able to move into his very own one-
bedroom apartment. Tyrone credits the
combined housing and supportive services
along the Continuum of Care for giving him
a real sense of security—something he had
not known for quite some time.
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Title V—Federal Surplus
Property for Use to Assist
the Homeless

Purpose

Title V of the McKinney-Vento Act enables
eligible organizations to use unutilized,
underutilized, excess, or surplus Federal
properties as facilities that assist
homeless persons.

The program provides suitable properties
(land and buildings) for use to assist the
homeless. No monetary funding is available.
The properties are made available strictly
on an “as is” basis. Leases— provided

free of charge—last from 1 to 20 years,
depending on variables such as availability.
In some cases, surplus properties may be
deeded to the participating organization.

Beneficiaries

Individuals and families who are homeless
benefit from the Title V Program.
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Eligible Applicants
State and local governments, as well as nonprofit
organizations, are eligible to apply.

Eligible Activities
Successful applicants can use the Title V properties to
provide shelter, services, storage, and other benefits to
homeless persons.

Requirements and Responsibilities

While the properties are leased without charge, partici-
pating organizations must pay for all operational and
repair costs.

Schedule/Process

Every Friday, HUD publishes a notice in the Federal

Register identifying unutilized, underutilized, excess,
and surplus properties that could potentially be used
to assist homeless persons.

An organization must notify the U.S. Department of
Health and Human Services (HHS) of its intention to
apply for a suitable property within 60 days of its
notice in the Federal Register. Upon receipt of an
expression of interest, HHS will send an application
to the organization, which has 90 days to submit an
actual application after their expression of interest.

Once an application is approved, the landholding
agency enters into a license, permit, or lease agreement
that enables the organization to use the property to
assist homeless persons. Surplus properties may be
deeded to the organization.

Authorization

Title V of the McKinney-Vento Homeless Assistance
Act of 1987, as amended by the National Defense
Authorization Act for Fiscal Year 1994, Public Law
103-160 (42 U.S.C. 11411).

Additional Information
To learn more about this program, please:

CaLL our Title V information center at
1-800-927-7588.

Conract your local HUD field office to obtain
information on specific properties or to be put on
the mailing list.

Access the Federal Register online at
www.gpoaccess.gov/fr/

Visim www.hud.gov/offices/cpd/homeless/programs/
t5/index.cfm.

You can obtain an application package for a particular
property by calling 301-443-2265 or writing to:

The U.S. Department of Health and Human
Services Division of Property Management
Program Support Center, Room 5B—41
Parklawn Building

5600 Fishers Lane

Rockville, MD 20857

Your letter should include the property of interest, the
proposed use, the date it was published in the Federal
Register, and a request for an application.



Base Realignment and
Closure Program

Purpose

The Base Realignment and Closure Program
(BRAC) is a community-based process

that balances the need for economic and
other redevelopment while addressing the
needs of the homeless at base closure

and realignment sites. HUD reviews base
redevelopment plans and offers technical
assistance to the communities in the vicinity
of the military installation

Eligible Applicants

Local Redevelopment Authorities (LRA) are
established by State or local governments and must
be officially recognized by the U.S. Department of
Defense’s Office of Economic Adjustment (OEA).
Each LRA represents key stakeholders affected by a
base closure and is responsible for developing and
implementing reuse plans.

Homeless Assistance Providers, including State
and local government agencies, private, nonprofit
organizations, and other entities may be eligible to
use former military buildings to provide immediate,

transitional, and permanent housing; support services;
food and clothing banks; treatment facilities; and
other items that fill gaps within a community’s
Continuum of Care for homeless persons.

Eligible Activities

Homeless assistance providers may use buildings and
other resources on former military bases for a wide
range of activities, from emergency shelter to permanent
housing to support services.

Schedule/Process
Transfer of properties will occur only after the following
steps have been completed:

OEA notifies the LRA of its recognition in writing and
publishes the point of contact’s name and address in the
Federal Register and a newspaper circulated near the
installation in question.

The LRA posts an advertisement in the local newspaper
identifying the time period during which homeless
assistance providers and State and local governments
may submit official notices of interest (NOIs), which
must include their proposed plans for reusing the
properties. The LRA must then determine which
NOlIs, if any, to support (ending up in legally

binding agreements).

After this outreach period, the LRA has 270 days to
generate a redevelopment plan and a homeless
assistance submission, which outline how the proposed
reuses of the military installation will respond to the
community’s needs. Once these documents are drafted,
the LRA must hold a public hearing to give community
members an opportunity to give their feedback. The
LRA then revises and submits final copies to its local
HUD Field Office, HUD Headquarters in Washington,
D.C,, and the U.S. Department of Defense.

1If HUD approves the application, the U.S. Department
of Defense must conduct an official public benefit
transfer screening and an environmental review of

the installation.

Availability

The Base Realignment and Closure Program applies
to all military installations approved for closure or
realignment after October 25, 1994. To learn about
current availability, please consult the Federal Register
at www.gpoaccess.gov/fr/, or contact your local HUD
Field Office.

Authorization

The Base Realignment and Closure Program is
authorized by the Defense Base Closure and
Realignment Act of 1990 (Public Law101-510),

as amended by the Base Closure Community
Redevelopment Act of 1994 (Public Law103-421)
and the McKinney-Vento Act of 1987, as amended
(Public Law 100-77). Rule published in 24 CFR 586.

Additional Information
To learn more about the BRAC program, please:

ConsuLt http://www.acq.osd.mil/installation/reinvest/
guide2.html “Community Guide to Base
Reuse”™—an overview of the base reuse process
that can be obtained by calling the OEA at
703-604-6020.

REFER to http://www.acq.osd.mil/installation/reinvest/
manual/manual.html “The Base Reuse
Implementation Manual’—available from
the U.S. Department of Commerce, National
Technical Information Service, 5285 Port
Royal Road, Springfield, VA 22161
(Telephone number: 703-487-4600).

Reap “The Guidebook on Military Base Reuse”—
available by calling the toll-free HUD Direct
Distribution System at 1-800-767-7648. The
HUD identification number for this publication is
HUD1581-CPD (March 1996).

Visit www.hud.gov/offices/cpd/homeless/library/
milbase/.
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Homeless Management
Information Systems

As directed by Congress, HUD is working
with jurisdictions to improve the way they
gather information on homelessness,
including reliable, unduplicated counts of
homeless persons and their characteristics.
HMIS is a computerized software
application that captures client-level
information over time relating to the
characteristics and needs of men, women,
and children experiencing homelessness.

Increasingly, communities across the
country are using HMIS to improve service
delivery to homeless persons. HMIS’ most
advanced software combines a number
of functionalities to enhance individual
service-provider operations and to link
providers together into a broader
Continuum of Care system.
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These functionalities include:

Client profile—Client demographic data obtained at
intake and exit.

Client assessment—Information on clients’ needs and
goals, as well as case management or treatment plans.

Service outcomes—Client-level data on services
provided, progress, outcomes, and follow-up.

Information and referral/resource directories—
Timely data on the network of available services within
the Continuum, which helps to determine eligibility
and provide referrals. Some systems can document and
track a referral from one provider to the next, as well as
offer messaging capability.

Operations—Operational functionality that permits
staff to manage day-to-day activities, including bed
availability and incident reporting.

HMIS software gives local providers and agencies not
only comprehensive information on the nature of
homelessness in their communities, but also the ability
to generate reports on their programs that they can
provide to various funders. As participating providers
share certain information, HMIS increases the capacity
to generate reports on the operations of the Continuum
of Care system as a whole.

One of the major goals of this HMIS initiative is to help
individual homeless service providers access the very
best in computer technology, which can strengthen
their day-to-day operations and the coordination of
services in the Continuum of Care.

Additional Information
To find out more about HMIS capabilities and
objectives, please:

Visit http://www.hud.gov/offices/cpd/homeless/
hmis/index.cfm.

ConsuLt “Homeless Management Information Systems
Consumer Guide: A Review of Available HMIS
Solutions, January 2003” and “Homeless
Management Information Systems:
Implementation Guide, September 2002.”

These guides can be found at
www.hud.gov/offices/cpd/homeless/hmis/
assistance/index.cfm.

Consut “HMIS Implementation Guide,” “HMIS
Consumer Guide HMIS Cost Estimate Guide,”
or “Guide HMIS Integration Strategies and
Solutions”—available by calling the Community
Connections Information Center at
1-800-998-9999 or visiting www.grants.gov.



Contact Information

HEADQUARTERS

U.S. Department of Housing and
Urban Development

451 7th St., SW

Washington, DC 20410

Tel 202-708-1112

TTY 202-708-1455

LOCAL HUD OFFICES

ALABAMA

Birmingham Field Office
Medical Forum Bldg.

950 22nd St. North, Suite 900
Birmingham, AL 35203-5302
Tel 205-731-2617

Fax 205-731-2593

ALASKA

Anchorage Field Office
3000 C St., Suite 401
Anchorage, AK 99508
Tel 907-667-9800

Fax 907-667-9803

ARIZONA

Phoenix Field Office

One North Central Ave., Suite 600
Phoenix, AZ 85004

Tel 602-379-7100

Fax 602-379-3985

Tucson Field Office
160 North Stone Ave.
Tucson, AZ 85701-1467
Tel 520-670-6000

Fax 520-670-6207

ARKANSAS

Little Rock Field Office
Metropolitan National Bank Bldg.
425 West Capitol Ave., Suite 900
Little Rock, AR 72201-3488

Tel 501-324-5401

Fax 501-324-6142

CALIFORNIA

Fresno Field Office

The Crocker Bldg.

2135 Fresno St., Suite 100
Fresno, CA 93721-1718
Tel 559-487-5033

Fax 559-487-5191

Los Angeles Field Office
The AT&T Building

611 West 6th St., Suite 800
Los Angeles, CA 90017-3106
Tel 213-894-8007

Fax 213-894-8110

Sacramento Field Office
925 L St., Suite 175
Sacramento, CA 95814-3702
Tel 916-498-5220

Fax 916-498-5262

San Diego Field Office
Symphony Towers

750 B St., Suite 1600

San Diego, CA 92101-8131
Tel 619-557-5310

Fax 619-557-5312

San Francisco Regional Office
600 Harrison St., 3rd Floor

San Francisco, CA 94107-1300
Tel 415-489-6400

Fax 415-489-6419

Santa Ana Field Office

Santa Ana Federal Bldg.

34 Civic Center Plaza, Room 7015
Santa Ana, CA 92701-4003

Tel 714-796-5577

Fax 714-796-1285

COLORADO

Denver Regional Office
1670 Broadway, 25th Floor
Denver, CO 80202-4801
Tel 303-672-5440

Fax 303-672-5004

CONNECTICUT

Hartford Field Office
One Corporate Center

20 Church St., 19th Floor
Hartford, CT 06103-3220
Tel 860-240-4800

Fax 860-240-4850

DELAWARE

Wilmington Field Office
One Rodney Sq.

920 King St., Suite 404
Wilmington, DE 19801-3016
Tel 302-573-6300

Fax 302-573-6259

DISTRICT OF COLUMBIA
Washington, DC Field Office
820 1st St., NE, Suite 300
Washington, DC 20002-4205
Tel 202-275-9200

Fax 202-275-9212

FLORIDA

Jacksonville Field Office
Charles E. Bennett Federal Bldg.
400 West Bay St., Suite 1015
Jacksonville, FL 32202-5121
Tel 904-232-2627

Fax 904-232-3759

Miami Field Office

909 Southeast 1st Ave., Suite 500
Miami, FL 33131-3028

Tel 305-536-5678

Fax 305-536-5765

Orlando Field Office

Langley Bldg.

3751 Maguire Blvd., Room 270
Orlando, FL 32803-3032

Tel 407-648-6441

Fax 407-648-6310

Tampa Field Office
Timberlake Federal Bldg.
500 East Zack St., Suite 402
Tampa, FL 33602-3945

Tel 813-228-2026

Fax 813-228-2431

GEORGIA

Atlanta Regional Office

Five Points Plaza

40 Marietta St., NW, 2nd Floor
Atlanta, GA 30303-2806

Tel 404-331-4111

Fax 404-730-2392
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HAWAII

Honolulu Field Office

500 Ala Moana Blvd., Room 3A
Honolulu, HI 96813-4918

Tel 808-522-8175

Fax 808-522-8194

IDAHO

Boise Field Office
Plaza Four, Suite 220
800 Park Blvd.

Boise, ID 83712-7743
Tel 208-334—-1990
Fax 208-334-9648

ILLINOIS

Chicago Regional Office

Ralph H. Metcalfe Federal Bldg.
77 West Jackson Blvd., Suite 2608
Chicago, IL 60604-3507

Tel 312-353-5680

Fax 312-886-2729

Springfield Field Office

500 West Monroe St., Suite 1 SW
Springfield, IL 62704

Tel 217-492-4120

Fax 217-492-4154

INDIANA

Indianapolis Field Office

151 North Delaware St., Suite 1200
Indianapolis, IN 46204-2526

Tel 317-226-6303

Fax 317-226-6317

|IOWA

Des Moines Field Office
Federal Bldg.

210 Walnut St., Room 239
Des Moines, 1A 50309-2155
Tel 515-284-4512

Fax 515-284-4743

KANSAS

Kansas City Regional Office
Gateway Tower 11

400 State Ave., Room 200
Kansas City, KS 66101-2406
Tel 913-551-5462

Fax 913-551-5469
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KENTUCKY

Louisville Field Office
601 West Broadway
Louisville, KY 402022238
Tel 502-582-5251

Fax 502-582-5300

LOUISIANA

New Orleans Field Office
Hale Boggs Federal Bldg.

500 Poydras St., 9th Floor
New Orleans, LA 70130-3099
Tel 504-589-7201

Fax 504-589-7266

Shreveport Field Office

401 Edwards St., Room 1510
Shreveport, LA 71101-5513
Tel 318-676-3440

Fax 318-676-3407

MAINE

Bangor Field Office
Chase Building

202 Harlow St., Suite 101
Bangor, ME 04401-4919
Tel 207-945-0467

Fax 207-945-0533

MARYLAND

Baltimore Field Office

City Crescent Bldg.

10 South Howard St., 5th Floor
Baltimore, MD 21201-2505
Tel 410-962-2520

Fax 410-962-1849

MASSACHUSETTS

Boston Regional Office

Thomas P O'Neill, Jr. Federal Bldg.
10 Causeway St., Room 301
Boston, MA 02222-1092

Tel 617-994-8200

Fax 617-565-6558

MICHIGAN

Detroit Field Office
McNamara Federal Bldg.
477 Michigan Ave.
Detroit, MI 482262592
Tel 313-226-7900

Fax 313-226-5611

Flint Field Office

Phoenix Bldg.

801 South Saginaw St., 4th Floor
Flint, MI 48502-1953

Tel 810-766-5110

Fax 810-766-5122

Grand Rapids Field Office
Trade Center Bldg.

50 Louis St., NW, 3rd Floor
Grand Rapids, MI 49503-2633
Tel 616-456-2100

Fax 616-456-2114

MINNESOTA

Minneapolis Field Office
International Center

920 2nd Ave. South, Suite 1300
Minneapolis, MN 55402—4012
Tel 612-370-3000

Fax 612-370-3220

MISSISSIPPI

Jackson Field Office

McCoy Federal Bldg.

100 West Capitol St., Room 910
Jackson, MS 39269-1096

Tel 601-965-4757

Fax 601-965-4773

MISSOURI

St. Louis Field Office
Robert A. Young Federal Bldg.
1222 Spruce St., Room 3207
St. Louis, MO 63103-2836
Tel 314-539-6583

Fax 314-539-6384

MONTANA

Helena Field Office
Power Block Bldg.

7 West 6th Ave.

Helena, MT 59601-5027
Tel 406-449-5050

Fax 406-449-5052

NEBRASKA

Omabha Field Office

10909 Mill Valley Rd., Suite 100
Omaha, NE 68154-3955

Tel 402—-492-3101

Fax 402—-492-3150



NEVADA
Las Vegas Field Office
Foley Building

300 Las Vegas Blvd. South, Suite 2900

Las Vegas, NV 89101-5833
Tel 702-366-2100
Fax 702-388-6244

Reno Field Office

Sierra Market Place

3702 South Virginia St., Suite G2
Reno, NV 89502-6581

Tel 775-784-5383

Fax 775-784-5005

NEW HAMPSHIRE
Manchester Field Office
1000 Elm St., 8th Floor
Manchester, NH 03101-1730
Tel 603-666-7510

Fax 603-666-7667

NEW JERSEY

Camden Field Office
Bridge View Bldg.

800 Hudson Sq., 2nd Floor
Camden, NJ 08102-1156
Tel 856-757-5081

Fax 856-757-5373

Newark Field Office

One Newark Center

1085 Raymond Blvd., 13th Floor
Newark, NJ 07102-5260

Tel 973-622-7900

Fax 973-645-2323

NEW MEXICO

Albuquerque Field Office

625 Silver Ave., SW, Suite 100
Albuquerque, NM 87102-3185
Tel 505-346—6463

Fax 505-346-6704

NEW YORK

Albany Field Office

52 Corporate Circle, Room 205
Albany, NY 12203-5121

Tel 518-464-4200

Fax 518-464-4300

Buffalo Field Office
Lafayette Court Bldg.
465 Main St., 2nd Floor
Buffalo, NY 14203-1780
Tel 716-551-5755

Fax 716-551-5752

New York Regional Office
26 Federal Plaza, Room 3513
New York, NY 10278-0068
Tel 212-542-7401

Fax 212-264-0993

Syracuse Field Office
128 East Jefferson St.
Syracuse, NY 13202
Tel 315-477-0616
Fax 315-477-0196

NORTH CAROLINA
Greensboro Field Office
Asheville Bldg.

1500 Pinecroft Rd., Suite 401
Greensboro, NC 27407-3707
Tel 336-547—4001

Fax 336-547-4138

NORTH DAKOTA

Fargo Field Office

657 2nd Ave. North, Room 336
Fargo, ND 58108-2483

Tel 701-239-5136

Fax 701-239-5249

OHIO

Cincinnati Field Office
Provident Bank Bldg.

15 East 7th St.

Cincinnati, OH 45202-2449
Tel 513-684-3451

Fax 513-684-6224

Cleveland Field Office
U.S. Bank Center Bldg.
1350 Euclid Ave., Suite 500
Cleveland, OH 44115-1815
Tel 216-522-4058

Fax 216-522-4067

Columbus Field Office

200 North High St., 7th Floor
Columbus, OH 43215-2499
Tel 614-469-2540

Fax 614-469-7700

OKLAHOMA

Oklahoma City Field Office
301 NW 6th St., Suite 200
Oklahoma City, OK 73102
Tel 405-553-8509

Fax 405-553-7588

Tulsa Field Office

1516 South Boston Ave., Suite 100
Tulsa, OK 74119-4030

Tel 918-581-7434

Fax 918-581-7440

OREGON

Portland Field Office

400 Southwest 6th Ave., Suite 700
Portland, OR 97204-1632

Tel 503-326-2561

Fax 503-326-2568

PENNSYLVANIA
Philadelphia Regional Office
The Wanamaker Bldg.

100 Penn Square East
Philadelphia, PA 19107-3380
Tel 215-656-0500

Fax 215-656-3445

Pittsburgh Field Office
339 6th Ave., 6th Floor
Pittsburgh, PA 15222-2515
Tel 412-644-6428

Fax 412-644-4240

PUERTO RICO
San Juan Field Office
Edificio Administracion de Terrenos

171 Carlos E. Chardon Ave., Suite 301

San Juan, PR 00918-0903
Tel 787-766-5201
Fax 787-766-5995

RHODE ISLAND

Providence Field Office

121 South Main St., Suite 300
Providence, RI 02903-7104
Tel 401-277-8300

Fax 401-528-5312
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SOUTH CAROLINA
Columbia Field Office

Strom Thurmond Federal Bldg.
1835 Assembly St., 13th Floor
Columbia, SC 29201-2480
Tel 803-765-5592

Fax 803-253-3043

SOUTH DAKOTA

Sioux Falls Field Office

2400 West 49th St., Room -201
Sioux Falls, SD 57105-6558

Tel 605-330-4223

Fax 605-330-4428

TENNESSEE

Knoxville Field Office

John J. Duncan Federal Bldg.
710 Locust St., SW, Suite 300
Knoxville, TN 37902-2526
Tel 865-545-4384

Fax 865-545-4569

Memphis Field Office

200 Jefferson Ave., Suite 300
Memphis, TN 38103-2335
Tel 901-544-3367

Fax 901-544-3697

Nashville Field Office

235 Cumberland Bend Dr., Suite 200
Nashville, TN 37228-1803

Tel 615-736-5213

Fax 615-736-7848

TEXAS

Dallas Field Office

A. Maceo Smith Federal Bldg.
525 South Griffin St., Room 860
Dallas, TX 752025007

Tel 214-767-8300

Fax 214-767-8973

Ft. Worth Field Office
801 Cherry St.

Ft. Worth, TX 76102-2905
Tel 817-978-5965

Fax 817-978-5567
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Houston Field Office

1301 Fannin St., Suite 2200
Houston, TX 77002

Tel 713-718-3199

Fax 713-718-3225

Lubbock Field Office

George H. Mahon Federal Bldg.
1205 Texas Ave., Room 511
Lubbock, TX 79401-4093

Tel 806-472-7265

Fax 806-472-7275

San Antonio Field Office

One Alamo Center

106 South St. Mary’s St., Suite 405
San Antonio, TX 78205

Tel 210-475-6806

Fax 210-472-6804

UTAH

Salt Lake City Field Office
125 South State St., Suite 3001
Salt Lake City, UT 84138-1105
Tel 801-524-6070

Fax 801-524-3439

VERMONT

Burlington Field Office
159 Bank St., 2nd Floor
Burlington, VT 05401-4411
Tel 802-951-6290

Fax 802-951-6298

VIRGINIA

Richmond Field Office
600 East Broad St.
Richmond, VA 23219-4920
Tel 804-771-2100

Fax 804-771-2090

WASHINGTON

Seattle Regional Office
909 1st Ave., Suite 200
Seattle, WA 98104-1000
Tel 206-220-5101

Fax 206-220-5108

Spokane Field Office

U.S. Courthouse Bldg.

920 West Riverside Ave., Suite 588
Spokane, WA 99201-1010

Tel 509-353-0674

Fax 509-353-0682

WEST VIRGINIA

Charleston Field Office

405 Capitol St., Suite 708
Charleston, WV 25301-1795
Tel 304—347-7000

Fax 304-347-7007

WISCONSIN

Milwaukee Field Office

310 West Wisconsin Ave., Room 1380
Milwaukee, WI 53203-2289

Tel 414-297-3214

Fax 414-297-3947

WYOMING

Casper Field Office

150 East B St., Room 1010
Casper, WY 82601-1969
Tel 307-261-6250

Fax 307-261-6245
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